ips for Frc]:)aring Your'FloodPlain
roj ect for a Successful Review
at the Local Levc

ean O’C-é”aghan, il
@

allatin Countg

]anning Director &
loodp]ain

dministrator




T hisis an engineering wo

e

3
[

R i ._ i
L e TR e
. x:##??:rl L

gt Ly i1y
R T

L

kshop, but pmnot

an cnginefcr% l’m a Iaﬂd~USCPlanl’lcr ..

e s




TiPs for Success

e (Hain an unc]erstanding of the NF]F program
« \Work within your scope of cxPcrtisc

’ Obtain Pcrmits before you do the work

e Submit a comPlcte aPPlication

* Post-project certitication



TiP#l

I"amiliarize Yourself with the
chuircmcnts of the NIFIF and
the | ocal Communitg’s
Floodplain chulations



Why Do We Manage
Floodplain Dcvclopmcnt?

Because its fun?

Local communities have to in order to maintain

cligibilitg forfederal disaster relief funds
(Guide the dcvcloPmcnt of the 100-year floodplain bﬁ

Insuring rcgu]ations balance the greatest Pub iC €00
with the least private injurg (assure the actions of one
landowner are not to the detriment of another
landowner or the Public).

ldcnti{g lands unsuitable for certain dcvclo]:)mcnt
purposes due to hazards.

Minimize the need for rescue and relief efforts.



Frogrcssivc Flood]:)lain
Managcmcnt

. Jf all our flood maps are accurate and rcgulations
enforced, how come we ‘(Cif cxpcricncing ever-
Increasing damagcs from floods?

. Frogrcssivc ﬁoodplain management acknowlcdgcs
imPchcct flood hazard Prccliction and errs on the
side of Protccting Public health and sa{:ctgl

. “]:_3@5 Widc—-OPcn” APProach



Floodmg In Mont_ana
What's the blg







Don’t we want
to leave behind
a bettcr
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Fcrmitting FProcess

* Gathcrgcneral information about Prczjcct
. 5c|'|edulc Prc-submittal meeting with ﬂoodplain

administrator
. FrcParation of Pcrmit application
e Submittal of APP]ication/ APPlication K eview
e Record of decision
e |f aPProvcd, construction of Projcct

* Post-construction certification



« All you communities around the state need to get
togcthcr and standardize your Pcrmitting

rcquircmcnts. I ach community having different
r‘cquircmcnts isjust ridiculous.”

E_nginccr



( Inderstand the Hicrarchg

e The NFIF is a federal program, but it cmphasizcs
local control and even rewards 1ocal efHforts to
mitigatc flood hazards and minimize flood damagc

(c.g. the CRS Program).

e Federal -~ minimum standards

¢ State - Floodplain & Floodwag Managcmcnt Act
& A.R.M. - must meet or exceed federal standards

. Local chulations — must meet or exceed State
standards.



"~lain

%

Regulatory Floodplain‘"“‘-

100-year floodplain is a FEMA creation. It is an estimate. Water
frequently flows over this floodplain during much smaller events.
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Flood Insurance Studies

GILLILAN ASSOGIAT
813 WEST LA G-

ZEMAN, MT 5
406-582.0660 1>

GALLATIN COUNTY,

MONTANA
UNINCORPORATED AREAS

FEBRUARY 1, 1984

Federal Emergency Management Agency

coMM InNITY NUMBER-300027




[ﬂmmmm NATIONAL FLOOD INSURANCE PROGRAM

FLOOD INSURANCE RATE MAP

 GALLATIN COUNTY,
MONTANA
(UNINCORPORATED AREAS)

MAP INDEX

PANELS PRINTED: 170, 180, 190,
285, 305, 310, 315, 320, 340, 405,
415, 430, 440

‘COMMUNITY-PANEL NUMBERS |

300027 0001-0900

EFFECTIVE DATE:
AUGUST 1,1984 |

FIRM

I urpose: for lenders and insurance

agents to assign insurance
Prcmiums based on risk

SNhat thcg don’t do: alwags

accuratcly redict flood behavior
and flood E

made with modern methods do a

bcttcrjob.

azard. Newer maps



f:]oo lain MaPs R resent a

napshot in | ime
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100-YEAR FLOODPLAIN

FLOOPPLAIN
. FLOODWAY

FLOOR FRINGE FLOOP FRINGE

\ BASE FLOOP ELEVATION

CRO55-SECTIONAL. VIEW = ———_

0 DEV %, NORMALL
NO DEVELOPMENT CHAHHEL_,\"@/

. FLOOPPLAIN
_ " FLOOPWAY
CRO55-SECTIONAL VIEW  LFLOOD FRINGE | FLOOP FRINGE
WITH EXISTING €
NEW DEVELOPMEN

Y

| A "E"“'F—J'm""__"'ﬁ'“ﬂ' /
Mﬁ__{_}ﬂ,——-—v
BASE FLOOD

. FLOOD ELEVATION
ELEYATION AFTER EXCROACHMENT

NORMAL CHANMNEL.

PERSPELTIVE VIEW




“ood maps missed mark; [Cacific

lﬁomeowners got soaked”

Flood maps missed where the flooding happened [ he Seattle [ imes ~ 12672009

Fediral Moadplain maps, crocial 1o decisions about who gets fload

irdurance and where deselogment hapgens, farled to reflect reality o (« N atu ral CFOSiOn d igs Pa r-t

in recent flaading in Pacific,

CUERLCNT FERERAL MAP ACTLRAL FLOOD (JaN. 8 AND 9, 2009 OF tl—lc Cha n nCl dcc Cr, a nd
LoD 0T Monyear flood 2T A fTooded
r bt Y ~ fills other Parts witﬁ gravcl.
CITY OF PACIEIC [ o .-

The White Riveris

notorious]y Fasb—changing.”
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Local Control

| ocals are in the best Position to assess and
understand their Particularqood hazards.

| ocals are in the best Position to understand and
assess the balance between Political will and risk
tolerance in their communities.

| ocals are in the best Position to know what
information thcy need to review a Projcct.

| ocals are the ones that make the decision on
whether or not to approve a Projcct.



]:lood]:]ain chuiations VS.

Insurance Rccluircmcnts

Not always consistent

“Lowcst floor” vs. threshold elevation

Craw
Wct f

space vs. bascmcnt

toodproo{:ing VS. dry Hoodproo{:ing

LOMC

[t is not the rcsPonsibilitg of the local communitg to

advise a Propcrty owner on the insurance

ramifications of a Proposccl Projcct



TiP #2

FPractice Within Your
SCOPC of E_xl:)crtisc



What is your area of cxPcr*tisc in the Hooc}l:)lain
arena?

. Enginccring

. Regu]atorg S Fcrmitting

e |nsurance

. Lewdl

. Natural Resource Managcmcnt

K now who the experts are in the other toPical
areas and use them as resources!



How much cxPcriencc do you have dcsigning and
Pcrmitting ﬂooclplain Projccts?

. Obtain Training
« Ask Qucstions/ Seek (Guidance

. chucs’c FPeer Review
o T urn Mistakes into Lcarning OPPortunitics



Dont Buﬂ:alo Me!

e
Fish and "|I.‘I|TI-'




Know the ]__ocal
]:]ooding Patterns

¢ |ce Jams —[December- March

. Snowmclt +/~ Frozen (around — March
» Rain [ vents +/-snowmelt — June

. chrisjams

. Channc] Migration

. E_mcrgencg levees (heaps of dirt)
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Channel Migration

W. Gallatin, June 1986
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Tip#3

Obtain all rcc]uircd Pcrmits
before Pchorming work.



ow about seeing this Picturce-@ﬁ the Fron_t

page of the newspaper? |d .t._ﬂhc:g

Aty

ﬂoodplain Pérm_it? -




Mayor says bridge to complete

trail system will go in July



More [Headlines
: Logan Veteran’s f:ishing Fark Dedicated

Bc‘/graa]c Ncws, May 24,201 1

e acts 5hould (juide Agcncics
(_oncerned with Fishing FPark

Bc{graa’c Ncws, Novcmbcr 2,201 1

* E_FA Ordcrs Fishing Fark to be
Rcstorcd

Bc{grac]c Ncws, ]:cbruarg 212012



After-the-[Tact Permitti ng

i Futs everyone on defense & comPlicatcs review
I~ nhanced Public & Political scrutiny

e Forensic engineering

* More cxPcnsivc for client

. Higl'l ikelihood that Projcct will have to be
modified to meet rcquircmcnts of rcgulatorg
agcncics

: Fossibilitg of fines bcing levied



“E_mcrgcncg” Frojccts

e T here are lcgitimatc emergencies, but thcg are
few and far between.

. Lack of Planning on someone else’s Part does not
constitute an emergency!

*\Work done under “‘emergency” [Provisions often
has to be redone or substantial Yy modified to meet

the rcquircmcnts of rcgulatorg agcncics.

. H: crucial infrastructure or structures are not
threatened, often better waiting to obtain all
necessary Pcrmits.



TiP H4

Submit a Complctc APPhcation



Fcrmitting FProcess

. APPlication Keview

e Record of decision



Joint APPlication " orm

T his aPPIication form is intended to add
convenience to aPP'icants who need to obtain
Pcrmits from a variety of agencies forthe same
Proj ect/activity.

It carries no rcgulatorg authoritg.

IF ncourages applicants to contact the local

5s24pPp

floodplain administrator prior to submitting the
P P g

application.

Mang local governments require additional
information to supplcment t ejoint aPPIication.



Do

Han ahead, read the Communit]lﬂ’s Floodplain Ordinance, and

familiarize 9oursc]{: with the app ication review process

Cal the Floodplain Administrator with any qucs’cions about the

Projcct or submittal rcquircmcnts Prior to comPi]ing the aPPlication

(_onsider requcsting a Pre~5ubmittal meeting or mu]ti—-agcncy site
visit Prior to submit’cing aPPlications for comPIicatcd Projects

Frovidc adcquatc documentation

( Ise an “eyes wide open” ap sroach when considcring flood
hazards associated with the Prcjcct & remember that issuance of a
Pcrmit doesn’t absolve you of Iiability in a civil matter

When a CLOMC Is necessary, obtain it Prior to submitting
ﬂoodplain Permits

Rememberthe Floojplain Administrator has little control over
federal or state standards



Do n’t
Blindside the 1Fzloodplain Administrator
Start the Projcct before you have obtained all

rcquircd Pcrmits

Submit an aPPIication for a use thatis clcarlg
Prohibited by the communitg’s ordinance

(_ontact elected officials to exert Po‘itical pressure

on the review process

Trg to pass a violation off as an “emergency Projcct

1

_‘lavc unrealistic cxPcctations about the review
srocess and associated timeline

r"-:or'gc-:t about variances and aPPcals



Tip#5

I~ ollow Through with
Fost-Froj ect (_ertifications



ConditionalAPProval

» Authorizes a scope of work and Providcs s’ci]::ulations
for how work must be comPlctcd

e Permit not validated until documentation Providcd to
show work was done in accordance with conditions of

aPProval
e (_omes back to bite Pcoplc:

J chucst another permit for a new Prcjcct
a | ist property for sale or refinance

a LOMC



Some (_ommon Denominators of

(100d Frcy'ccts

'E_nginccrs/ consultants who know the resource
and also take the time to learn the aPPlicablc rules

and rcgulations

'Frc-submittal mcctings —~ thcg get everyone on the
same page

e Attention to detail and good documentation
within the aPPlication

e An “‘eyes wide open aPProach” to assessing flood
hazards



Some (_ommon Denominators of

Unplcasant Frojccts

E_nginccrs/ consultants working outside of their
scope of cxPcrtisc and/or not bcing very honest with
their clients

(nrealistic assessment of flood hazards ~ naive
landowners/consultants

5'0]3]33 work/ poor documentation — as the
landowner's rcPrcscntativc you need to know what the
rules are/or ask where to find them

APPIicants who think thcg are above the rules and
would rather bcg for Forgivcncss if thcg get caught
than ask for Pcrmission before they do the work






( _ontact In{:ormation

Sean OF'Callaghan, AICF, CI'M

Hannin Director
Floodp ain Administrator

Ga"atin Countg Dcpartmcnt of
Flanning & Communitg Dcvclopmcnt

311 W. Main, #108
Pozeman, M| 59715

(406) 582-3130


mailto:sean.ocallaghan@gallatin.mt.gov
http://www.gallatin.mt.gov/planning

